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Getting Unstuck

People who are trying to solve tough economic, social, and environmental
problems often find themselves frustratingly stuck. They can’t solve their
problemsin their current context, which istoo unstable or unfair or
unsustainable. They can’t transform this context on their own—it’s too complex
to be grasped or shifted by any one person or organization or sector. And the
peopl e whose cooperation they need don’'t understand or agree with or trust them
or each other.

Transformative scenario planning is a powerful new methodology for dealing
with these challenges. It enables usto transform ourselves and our relationships
and thereby the systems of which we are a part. At atime when divisions within
and among societies are producing so many people to get stuck and to suffer, it
offers hope—and a proven approach—for moving forward together.
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Getting Unstuck

People who are trying to solve tough economic, social, and environmental problems often find themselves
frustratingly stuck. They can't solve their problemsin their current context, which is too unstable or unfair or
unsustainable. They can’t transform this context on their own—it’ s too complex to be grasped or shifted by
any one person or organization or sector. And the people whose cooperation they need don’'t understand or
agree with or trust them or each other.

Transformative scenario planning is a powerful new methodology for dealing with these challenges. It
enables us to transform ourselves and our relationships and thereby the systems of which we are apart. At a
time when divisions within and among societies are producing so many people to get stuck and to suffer, it
offers hope—and a proven approach—for moving forward together.
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Editorial Review
Review

“Sixteen years ago Adam Kahane came to Colombia and worked with us on the future of our country. The
four scenarios we built back then have come to life, one after another, and today we are living the best one.
In this book Kahane explains how scenario planning can transform the future.”

—Juan Manuel Santos, President of Colombia

“Kahane makes clear that the solutions to our big problems take our personal engagement, derive from our
values, and reflect our connectedness to one another.”
—BiIll Bradley, Managing Director, Allen & Company, and former US Senator

“Every leader, policymaker, and citizen can learn and take strength from Kahane' s central message: by
working together, setting aside prejudices, and developing trust, we can change the future.”
—Trevor Manuel, Chairperson, National Planning Commission, South Africa

“1 highly commend this book. Adam has taken scenario planning to a new level, beyond the confines of
business strategy, to deal with wider social and economic issues.”
—Vince Cable, Secretary of State for Business, United Kingdom

“All of our toughest problems, from climate change to inequality, have complexity at their heart. Adam
Kahane, with his track record of work for social and environmental justice, has written a powerful and
practical guide to using scenario planning to transform such problems. Thisis abook for those hungry for
new ideas about how to achieve change.”

—Phil Bloomer, Director, Campaigns and Policy, Oxfam

“We all face challenges and opportunities that can only be addressed with fresh understandings and
innovative forms of collaboration. At Shell we have learned the value of combining scenario thinking with
strategic choices. Building on his extensive practical experience, Kahane extends the boundaries of this
practice.”

—Jeremy Bentham, Vice President, Global Business Environment, Royal Dutch Shell

“This deeply human book offers tangible means for tackling the intractable problems that confront us at
every level of life, from domestic and local to national and beyond. It offers realistic, grounded hope of
genuine transformation, and its insights and lessons should be part of the toolbox of everyonein leadership
roles.”

—Thabo Makgoba, Anglican Archbishop of Cape Town

About the Author

Adam Kahane had pioneered the devel opment and use of transformative scenario planning throughout the
Americas, Europe, the Middle East, Africa, and Australia. He is a partner in the Cambridge, Massachusetts,
office of Reos Partners and an associate fellow at the Said Business School of the University of Oxford.
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Users Review
From reader reviews:
Bennett Fox:

What do you think of book? It isjust for students asthey are still students or theitem for al peoplein the
world, what the best subject for that? Only you can be answered for that problem above. Every person has
different personality and hobby for each other. Don't to be compelled someone or something that they don't
need do that. Y ou must know how great and also important the book Transformative Scenario Planning:
Working Together to Change the Future. All type of book would you see on many resources. Y ou can look
for the internet options or other social media.

Melvin Hayes:

The knowledge that you get from Transformative Scenario Planning: Working Together to Change the
Future may be the more deep you looking the information that hide into the words the more you get
considering reading it. It does not mean that this book is hard to understand but Transformative Scenario
Planning: Working Together to Change the Future giving you excitement feeling of reading. The article
author conveys their point in particular way that can be understood through anyone who read the item
because the author of this book is well-known enough. That book also makes your current vocabulary
increase well. Therefore it is easy to understand then can go together with you, both in printed or e-book
style are available. We recommend you for having that Transformative Scenario Planning: Working
Together to Change the Future instantly.

Tom Carter:

Isit you who having spare time and then spend it whole day through watching television programs or just
resting on the bed? Do you need something totally new? This Transformative Scenario Planning: Working
Together to Change the Future can be the response, oh how comes? A fresh book you know. Y ou are thus
out of date, spending your extratime by reading in this completely new erais common not a nerd activity. So
what these books have than the others?

Shawn Hernandez;

Aswe know that book is very important thing to add our know-how for everything. By a book we can know
everything we want. A book is agroup of written, printed, illustrated or perhaps blank sheet. Every year had
been exactly added. This book Transformative Scenario Planning: Working Together to Change the Future
was filled about science. Spend your free time to add your knowledge about your technology competence.
Some people has distinct feel when they reading the book. If you know how big benefit from a book, you can
sense enjoy to read areserve. In the modern eralike at this point, many waysto get book you wanted.
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