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Business process outsourcing (BPO) isa $6 trillion global industry involving
thousands of companies and millions of employees.

Business process outsourcing (BPO) is one of the very few business tools
available to managers with the power to fundamentally transform their
organizations. Done on a global scale, BPO enables companies to simultaneously
reengineer their existing operations, create a more flexible and adaptable
organizational structure, and tap the best mindsin the world to create an
innovation explosion.

For thefirst time ever, BPO's best-known expert and pioneer, Michagl Corbett,
who helped craft IBM's entry into the outsourcing business, details the
opportunities presented by BPO aswell as a plan for implementing and
sustaining its benefits.

The Outsourcing Revolution is written for executives and managersin
organizations of any size who want to learn how BPO can improve their
company's performance. More than a""how-to"" book, it provides a
comprehensive framework for decision making and action based on the real-life
experiences of executives heading up successful initiatives for their companies
today. Readers will learn how to:

* Determine the value of BPO for any process.

* Analyzerisk, evaluate its potential impact, and use a range of techniques to
reduce, eliminate, and manage that risk.

* |dentify, evaluate, and select the right partner or partners.

* Turn contractor relationships into long-term, successful BPO relationships.
* Transition people, processes, and technologies to the BPO state.

* |dentify, develop, and reward outsourcing managers.

* Create new ways of doing business ahead of the competition.

The Outsourcing Revolution features case studies detailing how specific
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companies planned, implemented, and are managing BPO. Results from surveys
of more than 1,500 companies provide real data on what organizations around the
world are doing and why, aswell as what does and doesn't work.
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Business process outsourcing (BPO) isa $6 trillion global industry involving thousands of companies and
millions of employees.

Business process outsourcing (BPO) is one of the very few business tools available to managers with the
power to fundamentally transform their organizations. Done on a global scale, BPO enables companies to
simultaneoudly reengineer their existing operations, create a more flexible and adaptable organizational
structure, and tap the best minds in the world to create an innovation explosion.

For the first time ever, BPO's best-known expert and pioneer, Michagl Corbett, who helped craft IBM's entry
into the outsourcing business, details the opportunities presented by BPO as well as a plan for implementing
and sustaining its benefits.

The Outsourcing Revolution is written for executives and managers in organizations of any size who want to
learn how BPO can improve their company's performance. More than a""how-to"" book, it provides a
comprehensive framework for decision making and action based on the real-life experiences of executives
heading up successful initiatives for their companies today. Readers will learn how to:

* Determine the value of BPO for any process.

* Analyze risk, evaluate its potential impact, and use arange of techniques to reduce, eliminate, and manage
that risk.

* |dentify, evaluate, and select the right partner or partners.

* Turn contractor relationships into long-term, successful BPO relationships.
* Transition people, processes, and technologies to the BPO state.

* |dentify, develop, and reward outsourcing managers.

* Create new ways of doing business ahead of the competition.

The Outsourcing Revolution features case studies detailing how specific companies planned, implemented,
and are managing BPO. Results from surveys of more than 1,500 companies provide real data on what
organizations around the world are doing and why, as well as what does and doesn't work.
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Editorial Review

About the Author

Michael F. Corbett is head of Michael F. Corbett & Associates, Ltd., aresearch and training firm dedicated
to advancing outsourcing as a powerful management discipline. With more than 20 years of experience, he
has trained thousands of executives. He presents at dozens of conferences ayear, chairs the Outsourcing
World Summit, and authors an ongoing series of reports for Fortune magazine. Corbett is frequently
approached by the mediato offer his expertise on global outsourcing. In 2004, he has appeared on CBS
Evening News with Dan Rather, CNN’s Lou Dobb’s Tonight and CNBC' s Power Lunch.

Users Review
From reader reviews:
Steven Zakrzewski:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite reserve and reading a guide. Beside you can solve your trouble; you can add your
knowledge by the e-book entitled The Outsourcing Revolution: Why It Makes Sense and How to Do It
Right. Try to the actual book The Outsourcing Revolution: Why It Makes Sense and How to Do It Right as
your pal. It meansthat it can to become your friend when you redlly feel alone and beside those of course
make you smarter than ever. Yeah, it is very fortuned for yourself. The book makes you much more
confidence because you can know every thing by the book. So , let us make new experience in addition to
knowledge with this book.

Karen Strickland:

Hey guys, do you wishes to finds a new book to study? May be the book with the title The Outsourcing
Revolution: Why It Makes Sense and How to Do It Right suitable to you? The actual book was written by
renowned writer in this era. The actual book untitled The Outsourcing Revolution: Why It Makes Sense and
How to Do It Rightis the main of several books this everyone read now. This kind of book was inspired a
number of people in the world. When you read this guide you will enter the new dimension that you ever
know prior to. The author explained their strategy in the simple way, so all of people can easily to be aware
of the core of this guide. This book will give you alarge amount of information about this world now. To
help you to see the represented of the world on this book.

Leonard Palmer:

The book with title The Outsourcing Revolution: Why It Makes Sense and How to Do It Right includes alot
of information that you can study it. You can get alot of gain after read this book. This specific book exist
new understanding the information that exist in this e-book represented the condition of the world at this
point. That isimportant to yo7u to be aware of how the improvement of the world. This kind of book will
bring you with new era of the the positive effect. Y ou can read the e-book on the smart phone, so you can
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read it anywhere you want.

Jimmie Houck:

The book untitled The Outsourcing Revolution: Why It Makes Sense and How to Do It Right contain alot of
information on this. The writer explains the woman idea with easy technique. The language is very
straightforward all the people, so do definitely not worry, you can easy to read the idea. The book was
compiled by famous author. The author will take you in the new period of literary works. Y ou can easily
read this book because you can keep reading your smart phone, or model, so you can read the book in
anywhere and anytime. In a situation you wish to purchase the e-book, you can wide open their official web-
site along with order it. Have a nice go through.
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