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Organizations want--and need--to track the changesin their overall performance.
And the divisions, units, teams, and individual s within these organizations
engage in similar success measurement. Performance Measurement explains the
importance of regularly monitoring your group's performance and introduces
formal measurement practices. You'll learn to Apply a disciplined processto
performance measurement Set targets and communicate data effectively Use
performance management as a coaching and development tool Meet Y our
Mentor Robert S. Kaplan is Baker Foundation Professor at the Harvard Business
School and Chairman of the Practice Leadership Committee of Palladium,
Executing Strategy. He has authored or coauthored 14 books, 18 Harvard
Business Review articles, and more than 120 other papers.

The Pocket Mentor series offersimmediate solutions to the challenges managers
face on the job every day. Each book in the seriesis packed with handy tools,
self-tests, and rea-life examples to help you identify strengths and weaknesses
and hone critical skills. Whether you're at your desk, in a meeting, or on the road,
these portable guides enable you to tackle the daily demands of your work with
greater speed, savvy, and effectiveness.
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Organizations want--and need--to track the changesin their overall performance. And the divisions, units,
teams, and individual s within these organizations engage in similar success measurement. Performance

M easurement explains the importance of regularly monitoring your group's performance and introduces
formal measurement practices. You'll learn to Apply a disciplined process to performance measurement Set
targets and communicate data effectively Use performance management as a coaching and devel opment tool
Meet Y our Mentor Robert S. Kaplan is Baker Foundation Professor at the Harvard Business School and
Chairman of the Practice Leadership Committee of Palladium, Executing Strategy. He has authored or
coauthored 14 books, 18 Harvard Business Review articles, and more than 120 other papers.

The Pocket Mentor series offers immediate solutions to the challenges managers face on the job every day.
Each book in the seriesis packed with handy tools, self-tests, and real-life examples to help you identify
strengths and weaknesses and hone critical skills. Whether you're at your desk, in a meeting, or on the road,
these portable guides enable you to tackle the daily demands of your work with greater speed, savvy, and
effectiveness.
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Editorial Review
About the Author

Robert S. Kaplan is Baker Foundation Professor at the Harvard Business School and Chairman of the
Practice Leadership Committee of Palladium, Executing Strategy. Kaplan's research, teaching, and
consulting focus on linking cost and performance management systemsto strategy implementation and
operational excellence. He has been a co-devel oper of both activity-based costing and the Balanced
Scorecard. He has authored or co-authored 14 books, 18 Harvard Business Review articles, and more than
120 other papers.

His books on performance measurement, co-authored with David Norton, include The Execution Premium,
Alignment, Strategy Maps. Converting Intangible Assets into Tangible Outcomes (named as one of the top
ten business books of 2004 by Strategy & Business and amazon.com); The Strategy-Focused Organization:
How Balanced Scorecard Companies Thrive in the New Business Environment (named by Cap Gemini Ernst
& Young as the best international business book for year 2000), and The Balanced Scorecard: Trandlating
Strategy into Action, which has been trandated into 22 languages and won the 2001 Wildman Medal from
the American Accounting Association for its impact on the practice of accounting.

Users Review
From reader reviews:
Hilda Baker:

Book isto be different for each and every grade. Book for children until adult are different content. We all
know that that book is very important for al of us. The book Measuring Performance (Pocket Mentor)
seemed to be making you to know about other know-how and of course you can take more information. Itis
quite advantages for you. The reserve Measuring Performance (Pocket Mentor) is not only giving you more
new information but also for being your friend when you sense bored. Y ou can spend your own spend time
to read your e-book. Try to make relationship with all the book Measuring Performance (Pocket Mentor).

Y ou never feel lose out for everything when you read some books.

Deborah Ayers:

Areyou kind of active person, only have 10 or maybe 15 minute in your time to upgrading your mind
proficiency or thinking skill possibly analytical thinking? Then you have problem with the book than can
satisfy your short space of time to read it because all of this time you only find guide that need more time to
be learn. Measuring Performance (Pocket Mentor) can be your answer because it can be read by you who
have those short spare time problems.
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Beulah Scherr:

Do you like reading a guide? Confuse to looking for your selected book? Or your book was rare? Why so
many issue for the book? But any people feel that they enjoy intended for reading. Some people likes
examining, not only science book but novel and Measuring Performance (Pocket Mentor) or maybe others
sources were given understanding for you. After you know how the truly amazing a book, you feel need to
read more and more. Science reserve was created for teacher or perhaps students especially. Those
publications are helping them to include their knowledge. In other case, beside science e-book, any other
book likes Measuring Performance (Pocket Mentor) to make your spare time alot more colorful. Many types
of book like this one.

Danidl Watkins:

As ascholar exactly feel bored to help reading. If their teacher asked them to go to the library or make
summary for some guide, they are complained. Just tiny students that has reading's spirit or real their leisure
activity. They just do what the educator want, like asked to go to the library. They go to there but nothing
reading seriously. Any students feel that reading is not important, boring in addition to can't see colorful
pictures on there. Y eah, it isfor being complicated. Book is very important in your case. Aswe know that on
this period, many ways to get whatever we wish. Likewise word says, many ways to reach Chinese's country.
Therefore , this Measuring Performance (Pocket Mentor) can make you feel more interested to read.
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