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For a continuously growing company that has to be ready and aware of market
trends to implement its products and adapt them to the needs of increasingly
demanding customers, it is no longer enough to have and pursue excellent
technical and technological departments, quality products, to have at its disposal
an effective and efficient sales network with qualified aggressive personnel and
to invest in research. Today, fulfilling contract goals while keeping the customer
satisfied and staying within the company’s budgetary requirements requires more
and more ef- cient project management. As it has been ascertained that design
success depends on the ability of knowing how to correctly and effectively
monitor all management activities, a successful, efficient collaboration has been
set up with the University of Udine and Prof. Tonchia in order to support
research based on the best practice applicable to complex corporations.
Describing management’s experience in this book shows the validity of the
University/Corporation combination because it allows universities to get closer to
industry, and the type of management used at Danieli & C. can be conveyed
outside its specific field.
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For a continuously growing company that has to be ready and aware of market trends to implement its
products and adapt them to the needs of increasingly demanding customers, it is no longer enough to have
and pursue excellent technical and technological departments, quality products, to have at its disposal an
effective and efficient sales network with qualified aggressive personnel and to invest in research. Today,
fulfilling contract goals while keeping the customer satisfied and staying within the company’s budgetary
requirements requires more and more ef- cient project management. As it has been ascertained that design
success depends on the ability of knowing how to correctly and effectively monitor all management
activities, a successful, efficient collaboration has been set up with the University of Udine and Prof. Tonchia
in order to support research based on the best practice applicable to complex corporations. Describing
management’s experience in this book shows the validity of the University/Corporation combination because
it allows universities to get closer to industry, and the type of management used at Danieli & C. can be
conveyed outside its specific field.
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Editorial Review

From the Back Cover

PICTURE Stefano Tonchia, Ph.D., is Professor of Innovation & Project Management at the University of
Udine, Italy. He is the Dean of the School of Project Management at Alenia Aeronautica, the Italian
Aeronautics Company. He has written many articles on international journals, and published several books,
including "Process Management for the Extended Enterprise" (Springer, 2004). He works jointly with major
international Institutions, Universities, and leading Companies. His research interests include Project
Management, Business Process Reengineering, Performance Management and Measurement.

www.diegm.uniud.it/tonchia

Preface by Russell D. Archibald, founder of the Project Management Institute (PMI), considered one of the
fathers of modern Project Management since his early book on Network Diagrams (1967).

Foreword by Gianpietro Benedetti, President and CEO of the DANIELI Group.

DANIELI is one of the three largest worldwide suppliers of equipment and plants to the metals industry
www.danieli.com

 

 

 

This book describes – in a precise but practical way – the most recent principles and techniques of project
management, at the highest international standards, with a fully company-wide, process-based, multi-project
approach.

It is unique because of the integration of project management fundamentals with the practices of
international contracting, which characterize planning, design and construction of large works (such as plants
and machinery) in the industrial sectors.

The rigorous academic approach is mixed with the managerial contribution of Danieli, one of the largest
worldwide suppliers of equipment and plants to the metals industry. The project management of the latter is
described alongside how it can be effectively applied to win and manage large international contracts.

«There are very few, if any, books in the project management field that describe in detail a company-wide
approach to project management within a large, multi-national corporation, with the amount of detail and
giving the useful, practical understanding of the underlying principles and specific processes and practices
that are presented here». Russell D. Archibald
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Users Review

From reader reviews:

Kevin Jakubowski:

This Industrial Project Management: Planning, Design, and Construction are generally reliable for you who
want to become a successful person, why. The reason of this Industrial Project Management: Planning,
Design, and Construction can be one of many great books you must have is actually giving you more than
just simple examining food but feed you actually with information that might be will shock your before
knowledge. This book is handy, you can bring it everywhere and whenever your conditions both in e-book
and printed kinds. Beside that this Industrial Project Management: Planning, Design, and Construction
giving you an enormous of experience for instance rich vocabulary, giving you trial run of critical thinking
that could it useful in your day action. So , let's have it and revel in reading.

Alejandro Colon:

Do you have something that you enjoy such as book? The guide lovers usually prefer to select book like
comic, quick story and the biggest one is novel. Now, why not striving Industrial Project Management:
Planning, Design, and Construction that give your entertainment preference will be satisfied by reading this
book. Reading addiction all over the world can be said as the way for people to know world much better then
how they react towards the world. It can't be explained constantly that reading addiction only for the geeky
person but for all of you who wants to be success person. So , for all you who want to start reading through
as your good habit, you are able to pick Industrial Project Management: Planning, Design, and Construction
become your starter.

Andrew Purdie:

Many people spending their period by playing outside with friends, fun activity along with family or just
watching TV the entire day. You can have new activity to invest your whole day by looking at a book. Ugh,
think reading a book can actually hard because you have to bring the book everywhere? It ok you can have
the e-book, taking everywhere you want in your Smart phone. Like Industrial Project Management:
Planning, Design, and Construction which is keeping the e-book version. So , why not try out this book?
Let's observe.

Vincent Mickens:

Do you like reading a book? Confuse to looking for your best book? Or your book ended up being rare? Why
so many query for the book? But any people feel that they enjoy with regard to reading. Some people likes
reading through, not only science book but novel and Industrial Project Management: Planning, Design, and
Construction or even others sources were given know-how for you. After you know how the great a book,
you feel need to read more and more. Science e-book was created for teacher or even students especially.
Those textbooks are helping them to bring their knowledge. In different case, beside science e-book, any
other book likes Industrial Project Management: Planning, Design, and Construction to make your spare time
far more colorful. Many types of book like this one.
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