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In today's world of business where organizational boundaries are blurry, intense
competition dictates rapid change, and complex issues and relationships cut
across departments, business units, and even companies, the old hierarchical
command-and-control management approach is no longer sufficient. Distributed
leadership approaches are necessary and no oneindividual can do it all.

In fact, an enterprise is more than just the traditional organization. Valuetoday is
often created not just within a company, but also across a network of companies.
Being able to connect the various components and to work collaboratively within
the network is essential to maintaining competitive advantage. L eaders today
must be capable of identifying potential partners, initiating and maintaining
relationships, resolving conflicts, and reconfiguring their relationships. Cross-
Enterprise Leadership is anew model for successin today's world of complexity
and ambiguity. Leaders who adopt this approach will be more comfortable
dealing with ambiguity, uncertainty, complexity and time pressures, and with
creating value through networks of relationships.

Small, domestic, entrepreneurial companies are, by their very nature, cross-
enterprise focused. Entrepreneurs will tell you that they live in aworld of
uncertainty and ambiguity and that they constantly need to adjust on the fly.
Equally, large multi-national companies like Wal-Mart, Nestle, or Coca-Colaare
inherently complex and issues and relationships cut across functions, levels,
geographies, and companies.

Cross-Enterprise Leadership goes beyond a functional perspectiveto
understanding the complexity of business issues from all angles and how they
can be integrated, how leaders can rely almost entirely on influence when they
may be operating without power or authority, and how they can develop the
capacity to make decisions and implement them in an environment filled with
uncertainty and complexity.

Most managers operate like the traditional orchestra-waiting to do their written
part. But thereis no tidy score for business today. CEL enables today's leadersto
be more like ajazz band, improvising and building off of one another, creating
music in real time and in relationship to one another.
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In today's world of business where organizational boundaries are blurry, intense competition dictates rapid
change, and complex issues and relationships cut across departments, business units, and even companies,
the old hierarchical command-and-control management approach is no longer sufficient. Distributed
|eadership approaches are necessary and no oneindividua can do it all.

In fact, an enterprise is more than just the traditional organization. Vauetoday is often created not just
within a company, but also across a network of companies. Being able to connect the various components
and to work collaboratively within the network is essential to maintaining competitive advantage. L eaders
today must be capable of identifying potential partners, initiating and maintaining relationships, resolving
conflicts, and reconfiguring their relationships. Cross-Enterprise Leadership is anew model for successin
today's world of complexity and ambiguity. Leaders who adopt this approach will be more comfortable
dealing with ambiguity, uncertainty, complexity and time pressures, and with creating value through
networks of relationships.

Small, domestic, entrepreneurial companies are, by their very nature, cross-enterprise focused. Entrepreneurs
will tell you that they live in aworld of uncertainty and ambiguity and that they constantly need to adjust on
the fly. Equally, large multi-national companies like Wal-Mart, Nestle, or Coca-Cola are inherently complex
and issues and relationships cut across functions, levels, geographies, and companies.

Cross-Enterprise Leadership goes beyond a functional perspective to understanding the complexity of
business issues from all angles and how they can be integrated, how leaders can rely almost entirely on
influence when they may be operating without power or authority, and how they can develop the capacity to
make decisions and implement them in an environment filled with uncertainty and complexity.

Most managers operate like the traditional orchestra-waiting to do their written part. But there is no tidy
score for business today. CEL enables today's |eaders to be more like a jazz band, improvising and building
off of one another, creating music in real time and in relationship to one another.
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Editorial Review

From the Inside Flap

An enterprise is more than the traditional business organization. Value today is often created not just within
one company but across a network of companies. This means leaders must be able to identify potential
partners, initiate and maintain relationships, and reconfigure those rel ationships when necessary. Cross-
Enterprise Leadership is a new model for success in today's world of business networks. L eaders who adopt
this approach will be more comfortable dealing with complexity and uncertainty, and more adept at mapping
and creating val ue through enterprise networks.

Small, domestic, entrepreneurial companies are, by their very nature, cross-enterprise focused. Entrepreneurs
will tell you that they live in aworld of ambiguity, where nothing is certain or permanent and they need to
adjust on the fly. Equally, large multi-national companies like Wal-Mart, Nestlé, or Coca-Cola are inherently
complex; issues and relationships cut across functions, levels, geographies, and companies.

Cross-Enterprise Leadership goes beyond the traditional core competency management perspective to
explain complex businessissues from all angles. Leaders will learn how they can rely almost entirely on
influence when they may be operating without power or authority, and how they can develop the capacity to
make decisions and implement them in an enterprise network.

From the Back Cover

"Graduates of Ivey's Cross-Enterprise Leadership program are able to solve issues that challenge the entire
organization. It istruly arevolutionary approach to business education."

—Arkadi R. Kuhlmann, Chairman and CEO of ING DIRECT, U.S.

"Cross-Enterprise Leadership will be very important for organizations in the future as change continues to
accelerate. We need to be more adaptive, more proactive. Leaders need to work across the organization and
collaborate outside the organization in ways that we don't always do today. Cross-Enterprise Leadership
providesthat direction."

—Timothy E. MacDonald, President, A.T. Kearney Limited (Canada)

"Cross-Enterprise Leadership is the difference between becoming an excellent executive and a mediocre
one."

—Timothy D. Hockey, Group Head, Canadian Banking, TD Bank Financial Group, and President and CEO
of TD Canada Trust

THE WORLD OF BUSINESSISUNDERGOING A SEA CHANGE.

Technology is moving faster, competition is getting fiercer, and increasesin global connectivity are erasing
longstanding borders and barriers. Businesses and organizations are no longer self-contained bubbles, but
rather enterprises that reach across traditional boundaries between companies, countries, and competencies.
With this change in structure must come a change in management and leadership, from the traditional
command-and control silo-based structure to a new model of distributed |eadership, predicated on the fact
that no one person can do it alone. What businesses need in order to achieve their goalsiswhat we call
cross-enterprise leadership.
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Cross-Enterprise Leadership is the combination of business intelligence, organizational intelligence, people
intelligence, strategic intelligence, and the general intellect to weave these knowledge bases together.
Underlying these skills are the less tangible qualities that allow these intelligences to be applied at the correct
time and in the correct way. All of these things work together to create atruly dynamic leader who is capable
and effective in awide range of scenarios and time frames. From entrepreneurial initiatives to multinational
corporations, Cross-Enterprise Leadership is both applicable and fundamental to the advancement,
innovation, and success of your business.

About the Author

THE RICHARD IVEY SCHOOL OF BUSINESS iswidely acknowledged as Canada's top business
school, and it's consistently ranked as aleading international business school by the Financial Times,
Bloomberg Businessweek, and the Wall Street Journal. Affiliated with the University of Western Ontario,
where its main campus is located, Ivey aso has executive teaching facilitiesin London, Toronto, and Hong
Kong. Renowned for its case study method, Ivey is the second-largest producer of business casesin the
world (after Harvard Business School) and the world's leading producer of Asian case studies.

CAROL STEPHENSON, O.C., isDean of the Richard Ivey School of Business at the University of
Western Ontario and holds the Lawrence G. Tapp Chair in Leadership. She is aformer CEO with more than
30 years experience in the private sector. Since joining lvey as Dean in 2003, she has led the driveto re-
shape business education for the 21st century.

DR. MARY CROSSAN isaProfessor of Strategic Management and the Taylor/Mingay Chair in Business
Policy at the Richard Ivey School of Business at the University of Western Ontario. Her research on
leadership, organizational learning, and improvisation is published in the top management journals including
the Academy of Management Review, Strategic Management Journal, and Organization Science.

DR. JEFFREY GANDZ is Managing Director, Program Design-Executive Development and a Professor in
the Genera Management area at the Richard Ivey School of Business at the University of Western Ontario.
He designs and delivers executive programs for corporations and public sector organizations.

DR. GERARD SEIJTSisan Associate Professor of Organizational Behaviour and the Ivey Alumni
Association/Toronto Faculty Fellow in Business Leadership at the Richard Ivey School of Business at the
University of Western Ontario. He also heads the Leading Cross-Enterprise Research Centre.

Users Review
From reader reviews:
Robert Brown:

Nowadays reading books be alittle more than want or need but also turn into alife style. This reading
addiction give you lot of advantages. The advantages you got of course the knowledge the rest of the
information inside the book in which improve your knowledge and information. The details you get based on
what kind of e-book you read, if you want attract knowledge just go with education and learning books but if
you want sense happy read one using theme for entertaining for example comic or novel. Typically the
Cross-Enterprise Leadership: Business Leadership for the Twenty-First Century iskind of reserve whichis
giving the reader unstable experience.
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ViolaWaters:

Hey guys, do you wishes to finds a new book to learn? May be the book with the subject Cross-Enterprise
Leadership: Business Leadership for the Twenty-First Century suitable to you? The book was written by well
known writer in this era. The particular book untitled Cross-Enterprise Leadership: Business Leadership for
the Twenty-First Centuryis the main of several books this everyone read now. This specific book was
inspired a number of people in the world. When you read this publication you will enter the new dimension
that you ever know before. The author explained their strategy in the ssmple way, consequently all of people
can easily to recognise the core of this publication. This book will give you alot of information about this
world now. To help you see the represented of the world in this particular book.

Jeffrey Roybal:

Reading can called thoughts hangout, why? Because when you are reading a book specially book entitled
Cross-Enterprise Leadership: Business L eadership for the Twenty-First Century your mind will drift away
trough every dimension, wandering in every aspect that maybe not known for but surely can become your
mind friends. Imaging each word written in a publication then become one contact form conclusion and
explanation in which maybe you never get just before. The Cross-Enterprise Leadership: Business
Leadership for the Twenty-First Century giving you one more experience more than blown away your brain
but also giving you useful info for your better life in this particular era. So now let us explain to you the
relaxing pattern at this point is your body and mind will likely be pleased when you are finished examining
it, like winning an activity. Do you want to try this extraordinary paying spare time activity?

Al Fraire:

As astudent exactly feel bored to be able to reading. If their teacher asked them to go to the library as well as
to make summary for some book, they are complained. Just small students that has reading's spirit or real
their interest. They just do what the professor want, like asked to go to the library. They go to generally there
but nothing reading really. Any students feel that reading is not important, boring and can't see colorful
photos on there. Y eah, it isto be complicated. Book is very important in your case. As we know that on this
era, many ways to get whatever we really wish for. Likewise word says, many ways to reach Chinese's
country. Therefore this Cross-Enterprise Leadership: Business Leadership for the Twenty-First Century can
make you truly feel more interested to read.
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