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Business Driven Project Portfolio Management covers the top 10 risks that
threaten project portfolio management (PPM) success and offers practical
alternatives to help ensure achievement of desired results. Written from a
business perspective, it contains the executive insights, management strategy,
tactics, processes and architecture needed for the successful implementation,
ongoing management, and continual improvement of PPM in any organization.

KEY FEATURES:

--Presents actionabl e tools, techniques and solutions to the top 10 PPM risks and
execution difficulties that most organizations and program management offices
(PMOs) face

--Includes real case examples that organizations and PMOs of all shapes and
sizes seeking to effectively manage project portfolios will find beneficial
--Sharesinsightful and practical advice from executives of leading PPM
providers, coupled with the wisdom of highly experienced operational executives
who manage PMOs, use PPM applications, and are responsible for PPM success
--WAYV offers downloadable PPM-related episodes of The PMO Podcast, an
executive overview presentation of the content of the book, solutions to end-of-
chapter questions, and 100 practical tips for implementing PPM within your
organization -- available from the Web Added Value Download Resour ce
Center at jrosspub.com
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Business Driven Project Portfolio Management covers the top 10 risks that threaten project portfolio
management (PPM) success and offers practical alternatives to help ensure achievement of desired results.
Written from a business perspective, it contains the executive insights, management strategy, tactics,
processes and architecture needed for the successful implementation, ongoing management, and continual
improvement of PPM in any organization.

KEY FEATURES:

--Presents actionabl e tools, techniques and solutions to the top 10 PPM risks and execution difficulties that
most organizations and program management offices (PMOs) face

--Includes real case examples that organizations and PMOs of al shapes and sizes seeking to effectively
manage project portfolios will find beneficial

--Sharesinsightful and practical advice from executives of leading PPM providers, coupled with the wisdom
of highly experienced operational executives who manage PMOs, use PPM applications, and are responsible
for PPM success

--WAYV offers downloadable PPM-related episodes of The PMO Podcast, an executive overview presentation
of the content of the book, solutions to end-of-chapter questions, and 100 practical tips for implementing
PPM within your organization -- available from the Web Added Value Download Resour ce Center at
jrosspub.com
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Editorial Review

Review

This book provides practical advice and education for everyone from the CEO to the PMO analyst. It isan
excellent resource for businesses wanting to implement portfolio management the right way, avoid pitfalls
and ramp up with speed--a project portfolio management must read! --Francine Samaras Hyde, Vice
President, Enterprise PMO, USAble Life

Business Driven Project Portfolio Management isawell structured up-to-date must read with ready-to-use
tool kits! Perry provides astraight forward and highly valuable in-depth analysis of the top PPM pitfalls from
a business perspective for executives and PMO managers wishing to maintain or create a successful PMO.
--Ole F. Holleufer, PMO Manager, Tryg

About the Author

Mark Price Perry is asubject matter expert in the practical application of project portfolio management
(PPM), collaboration platforms, and PMO content assets. Over the past 13 years, he has become awidely
recognized expert in PMO setup as Senior Vice President of Operations at BOT International. Mark has been
author of the BOT International PMO Tips of the Week column for the past 9 years, sharing experience-based
practical insights as a service to thousands of project management professional subscribers. Mr. Perry isa
distinguished contributor at Gantthead.com, the leading online professional site for the project management
community, and the author of the Gantthead.com blog, PMO Setup T3 - Tips, Tools, and Techniques. Mark
Perry is aso the host of The PMO Podcast, the leading podcast for PMOs of all shapes and sizes, and a
sought after speaker. In addition to formal project managers and members of PMOs, Mr. Perry has hel ped
tens of thousands of informal and accidental project managers apply the knowledge and techniques of the
PMBOK Guide. His previoustitle, Business Driven PM O Setup, has quickly become abest seller.

Users Review
From reader reviews:
Teresa Ealy:

Book is definitely written, printed, or descriptive for everything. Y ou can know everything you want by a
publication. Book has a different type. Aswe know that book is important thing to bring us around the
world. Next to that you can your reading ability was fluently. A reserve Business Driven Project Portfolio
Management: Conquering the Top 10 Risks That Threaten Success will make you to always be smarter. You
can feel much more confidence if you can know about every little thing. But some of you think this open or
reading a book make you bored. It is not make you fun. Why they can be thought like that? Have you trying
to find best book or suited book with you?

L oretta Claybrooks:

As people who live in the modest era should be change about what going on or info even knowledge to make
these people keep up with the erawhich is always change and progress. Some of you maybe will certainly
update themselves by looking at books. It is a good choice for you but the problems coming to you isyou
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don't know which you should start with. This Business Driven Project Portfolio Management: Conquering
the Top 10 Risks That Threaten Success is our recommendation so you keep up with the world. Why,
because book serves what you want and need in this era.

Rosalie Cox:

Reading a publication can be one of alot of exercise that everyone in the world enjoys. Do you like reading
book therefore. There are alot of reasons why people loveit. First reading areserve will give you alot of
new data. When you read a e-book you will get new information mainly because book is one of several ways
to share the information or maybe their idea. Second, reading through a book will make a person more
imaginative. When you reading a book especially fiction book the author will bring someone to imagine the
story how the personas do it anything. Third, you may share your knowledge to some others. When you read
this Business Driven Project Portfolio Management: Conquering the Top 10 Risks That Threaten Success, it
is possibleto tells your family, friends along with soon about yours book. Y our knowledge can inspire the
others, make them reading a book.

Jeri McKeen:

Playing with family in a park, coming to see the coastal world or hanging out with good friends is thing that
usually you could have done when you have spare time, subsequently why you don't try issue that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you are ride on and with addition of knowledge. Even you love Business Driven Project Portfolio
Management: Conquering the Top 10 Risks That Threaten Success, it is possible to enjoy both. It is great
combination right, you still would like to missit? What kind of hangout type isit? Oh come on its mind
hangout folks. What? Still don't have it, oh come on its known as reading friends.
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