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The Five-Minute Coach offers a simple, step by step guide to how to coach
quickly and effortlessly and get amazingly better results at work. Short, punchy
and easy to read, the user can swiftly learn thisinnovative and effective tool for
improving performance.

Designed for leaders, managers and supervisors, in any setting, The Five-Minute
Coach is a ground-breaking approach to coaching on the job. It creates
significant performance improvements, while improving job satisfaction for
manager and team member alike. This approach to coaching has been developed
by the authors and used in organizations across the board large and small, private
and public, with adults and teens, and across a variety of voluntary and
community groups. Professional coaches have also adopted this system in their
work.

The book leads the reader through this deceptively simple process which changes
thinking about how to work with others. Leaders no longer need to have all the
answers. They benefit from true delegation. They uncover the talent and
resources of others. They free up time for themselves--time to think strategically
and to be more proactive, creative and innovative. With its focus on outcome-
thinking, effective action planning and motivating people to take action, this
book offers clear steps, practical examples and tips. It al adds up to avery
practical way to improve performance.
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The Five-Minute Coach offers asimple, step by step guide to how to coach quickly and effortlessly and get
amazingly better results at work. Short, punchy and easy to read, the user can swiftly learn thisinnovative
and effective tool for improving performance.

Designed for leaders, managers and supervisors, in any setting, The Five-Minute Coach is a ground-breaking
approach to coaching on the job. It creates significant performance improvements, while improving job
satisfaction for manager and team member alike. This approach to coaching has been devel oped by the
authors and used in organizations across the board large and small, private and public, with adults and teens,
and across a variety of voluntary and community groups. Professional coaches have also adopted this system
in their work.

The book leads the reader through this deceptively simple process which changes thinking about how to
work with others. Leaders no longer need to have all the answers. They benefit from true delegation. They
uncover the talent and resources of others. They free up time for themselves--time to think strategically and
to be more proactive, creative and innovative. With its focus on outcome-thinking, effective action planning
and motivating people to take action, this book offers clear steps, practical examples and tips. It all adds up
to avery practical way to improve performance.
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Editorial Review

About the Author

Lynne Cooper is an accredited coach and coach supervisor who works with individual s, teams and
organizations to transform performance. Lynne is one of the pioneers of the application of Clean Language
in organizations to achieve sustainable change. She is Managing Partner of Change Perspectives Partnership
and UK Head of Standards and Accreditation at the Association for Coaching.

Lynne co-developed the Five-Minute Coach, atool for busy managers to create improved results, and isthe
co-author of abook of the same name. She is aso the author of Business NLP for Dummies.

Mariette Castellino is a coach, team coach and facilitator in the public, private and voluntary sectors. She has
an MA in Management Learning and is one of the pioneers of the application of Clean Language and
Symbolic Modelling in organizations. She co-developed the Five-Minute Coach and is currently using it to
facilitate new thinking in businesses as well as all kinds of communities.

Users Review
From reader reviews:
Todd Grossi:

Nowadays reading books become more than want or need but also turn into alife style. This reading practice
giveyou lot of advantages. Advantages you got of course the knowledge the actual information inside the
book this improve your knowledge and information. The knowledge you get based on what kind of guide
you read, if you want have more knowledge just go with schooling books but if you want really feel happy
read one with theme for entertaining such as comic or novel. Typically the The Five Minute Coach: Improve
Performance Rapidly is kind of guide which is giving the reader unforeseen experience.

Margaret Coleman:

Beside thiskind of The Five Minute Coach: Improve Performance Rapidly in your phone, it could possibly
give you away to get closer to the new knowledge or info. The information and the knowledge you will got
here is fresh from oven so don't possibly be worry if you feel like an previous people live in narrow small
town. It is good thing to have The Five Minute Coach: Improve Performance Rapidly because this book
offers to you personally readable information. Do you occasionally have book but you seldom get what it's
all about. Oh come on, that will not happen if you have this with your hand. The Enjoyable blend here cannot
be questionable, including treasuring beautiful island. So do you still want to missit? Find this book as well
asread it from today!

Patricia Morales:

That publication can make you to feel relax. Thiskind of book The Five Minute Coach: Improve
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Performance Rapidly was colourful and of course has pictures on the website. As we know that book The
Five Minute Coach: Improve Performance Rapidly has many kinds or type. Start from kids until youngsters.
For example Naruto or Private eye Conan you can read and believe that you are the character on there.
Therefore not at all of book tend to be make you bored, any it can make you feel happy, fun and chill out.
Try to choose the best book for you personally and try to like reading that will.

Glen Bass:

E-book is one of source of knowledge. We can add our understanding from it. Not only for students but
additionally native or citizen have to have book to know the up-date information of year in order to year. As
we know those textbooks have many advantages. Beside most of us add our knowledge, can bring usto
around the world. By book The Five Minute Coach: Improve Performance Rapidly we can acquire more
advantage. Don't you to be creative people? To get creative person must prefer to read a book. Just simply
choose the best book that acceptable with your aim. Don't end up being doubt to change your life by this
book The Five Minute Coach: Improve Performance Rapidly. Y ou can more inviting than now.
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