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Ken Rose offers project managers a succinct, step-by-step project management
process, along with a coherent set of quality tools organized and explained
according to their application within this process that can be applied immediately
in any project context.
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Editorial Review

Review

"Thistext provides one-stop shopping for anyone seeking guidance on project quality management. Thank
goodness for its publication! There is an abundance of books on production-oriented quality, but little that
pertains to the special case of projects. Projects are different: they are dynamic, unique, and agents of
change. Ken Rose has captured their special nature beautifully while at the same time giving solid coverage
of traditional perspectives. Professors, their students, and practitioners will love this book." -J. Davidson
Frame, Ph.D., PMP, PMI Fellow, Academic Dean, University of Management and Technology; " Featuring
quality foundations, early pioneers, and the link to project management; tools to use for success; and
exercises, case studies, points to ponder, and detailed references, Project Quality Management: Why, What
and How by Ken Roseis the definitive book on this most significant areafor project professionals at all
levelsin the marketplace - amust read!" -Dr. Ginger Levin, PMP, PgMP, OPM 3 Certified Professional,
Consultant, Author, and Educator

From the Inside Flap

Project Quality Management: Why, What and How, Second Edition demonstrates how to implement the
general methods defined in the Project Management Institute's PMBOK Guide Fifth Edition, and augments
those methods with more detailed, hands-on procedures that have been proven through actual practice. This
edition presents case examples that illuminate the theory of quality planning, assurance and control with
real-world narratives, including situation, analysis and lessons learned, and provides course discussion points
and practical exercises at the end of each chapter. It offers awalk-through of awrap-up practical exercise
relevant to many project domains, which will help readers gain experience using the tools and techniques of
this project quality management process before applying them to their own project work. Course instructor
material isalso now available.

Key Features

Establishes a new quality tool the pillar diagram that provides a needed capability to identify root causes of
undesirable effects

Supplies quality processes attuned to project scope specifications used to ensure a quality product and quality
processes and to help maintain cost and schedule constraints to ensure a quality project

Provides techniques and tool s organized and explained according to their application within this quality
process that can be applied immediately to improve project implementation and customer satisfaction in any
project context.

Presents "off-line" treatment of the related topics of project training, leadership and organization changein
appendices

WAV Offers numerous downloadable tools for planning project quality, collecting and understanding data,
comprehending and analyzing processes, and problem solving, as well asinstruction materials for usein
college and professional courses on the topic available from the Web Added Vaue Download Resource
Center at www.jrosspub.com/wav

About the Author
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Award winning author, Kenneth H. Rose has more than 35 years of hands-on experience in high technology
development and project management and in the development and implementation of quality improvement
programs, innovative performance measurement procedures and strategic plans. Heis also an experienced
trainer in project management, organizational development and leadership. Mr. Rose is an active member of
Project Management Institute, Certified Project Management Professional (PMP) and serves as book review
editor of Project Management Journal. He is aformer senior member of the American Society for Quality
and ASQ Certified Quality Manager. He is adso alife member of the National Defense Industrial Association
where he served as past chairman of the robotics division.

Users Review
From reader reviews:
Aaron Tyler:

Baook is definitely written, printed, or illustrated for everything. Y ou can understand everything you want by
areserve. Book has a different type. To be sure that book isimportant issue to bring us around the world.
Beside that you can your reading talent was fluently. A e-book Project Quality Management: Why, What and
How, Second Edition will make you to possibly be smarter. Y ou can feel much more confidenceif you can
know about almost everything. But some of you think that will open or reading some sort of book make you
bored. It is not necessarily make you fun. Why they may be thought like that? Have you in search of best
book or appropriate book with you?

Myra Coronado:

The guide with title Project Quality Management: Why, What and How, Second Edition has ot of
information that you can study it. You can get alot of benefit after read this book. This particular book exist
new expertise the information that exist in this publication represented the condition of the world today. That
isimportant to yo7u to understand how the improvement of the world. This book will bring you throughout
new era of the the positive effect. Y ou can read the e-book on your smart phone, so you can read this
anywhere you want.

Claudia Kelley:

The book untitled Project Quality Management: Why, What and How, Second Edition contain alot of
information on the idea. The writer explains the girl idea with easy approach. The language is very
straightforward all the people, so do not worry, you can easy to read this. The book was written by famous
author. The author will bring you in the new time of literary works. It is possible to read this book because
you can read on your smart phone, or device, so you can read the book with anywhere and anytime. If you
want to buy the e-book, you can available their official web-site aswell as order it. Have a nice examine.

Rachel Wessels:

That publication can make you to feel relax. This specific book Project Quality Management: Why, What
and How, Second Edition was vibrant and of course has pictures on the website. As we know that book
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Project Quality Management: Why, What and How, Second Edition has many kinds or category. Start from
kids until youngsters. For example Naruto or Investigator Conan you can read and think that you are the
character on there. So, not at al of book are make you bored, any it offers up you feel happy, fun and loosen
up. Try to choose the best book for you personally and try to like reading that will.
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