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Mapping the Total Value Stream defines and el aborates on the concepts of
value stream mapping (VSM) for both production and transactional processes.
This book reshapes and extends the lessons ariginally put forward in a number of
pioneering works including the popular ;Value Sream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world
applications and complete examples of the value stream mapping technique. To
educate VSM mappers on the specific mechanics of the technique, the text
provides in-depth explanations for commonly encountered situations.

The authors also provide a more compl ete perspective on the concept of
availability. While they discuss availability of equipment in transactional
processes, they extend the concept by elaborating on availability asit appliesto
employees. The calculation of process lead time for work queues is taken to an
advanced level — not only isthe calculation of thislead time explained, but the
text also coversthe very real possibility of having more work in the queue than
available time.

While previous books have focused on only production process VSM or
transactional process VSM, thiswork meets the real needs of both manufacturers
and service sector organizations by dealing with both types. It goes beyond
explaining each scenario, to teach readers what techniques are commonly
applicable to both, and also explains areas of difference so that mappers will be
able to readily adapt to whatever unique situations present themselves.
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Mapping the Total Value Stream defines and elaborates on the concepts of value stream mapping (VSM)
for both production and transactional processes. This book reshapes and extends the lessons originally put
forward in a number of pioneering works including the popular ;Value Stream Management for the Lean
Office. It reinforces fundamental concepts and theoretical models with real-world applications and complete
examples of the value stream mapping technique. To educate VSM mappers on the specific mechanics of the
technique, the text provides in-depth explanations for commonly encountered situations.

The authors also provide a more compl ete perspective on the concept of availability. While they discuss
availability of equipment in transactional processes, they extend the concept by elaborating on availability as
it applies to employees. The calculation of process lead time for work queuesis taken to an advanced level —
not only is the calculation of thislead time explained, but the text also covers the very real possibility of
having more work in the queue than available time.

While previous books have focused on only production process VSM or transactional process VSM, this
work meets the real needs of both manufacturers and service sector organizations by dealing with both types.
It goes beyond explaining each scenario, to teach readers what techniques are commonly applicable to both,
and also explains areas of difference so that mappers will be able to readily adapt to whatever unique
situations present themselves.
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Editorial Review
Users Review
From reader reviews:
Katherine Clark:

The book Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional
Processes can give more knowledge and information about everything you want. So why must we leave the
good thing like a book Mapping the Total Vaue Stream: A Comprehensive Guide for Production and
Transactional Processes? Several of you have a different opinion about guide. But one aim in which book
can give many information for us. It is absolutely right. Right now, try to closer along with your book.
Knowledge or info that you take for that, it is possible to give for each other; you could share al of these.
Book Mapping the Total Value Stream: A Comprehensive Guide for Production and Transactional Processes
has simple shape however you know: it has great and big function for you. Y ou can appear the enormous
world by start and read a publication. So it is very wonderful.

Suzanne Ferris:

This Mapping the Total Vaue Stream: A Comprehensive Guide for Production and Transactional Processes
isgreat reserve for you because the content which can be full of information for you who always deal with
world and also have to make decision every minute. This specific book reveal it details accurately using
great plan word or we can declare no rambling sentencesin it. So if you are read the item hurriedly you can
have whole factsin it. Doesn't mean it only gives you straight forward sentences but tough core information
with beautiful delivering sentences. Having Mapping the Total Vaue Stream: A Comprehensive Guide for
Production and Transactional Processesin your hand like keeping the world in your arm, detailsin it is not
ridiculous asingle. We can say that no book that offer you world throughout ten or fifteen moment right but
this book already do that. So, thisis good reading book. Hi Mr. and Mrs. active do you still doubt this?

Melinda McKinney:

In this erawhich isthe greater man or woman or who has ability in doing something more are more special
than other. Do you want to become considered one of it? It isjust simple approach to have that. What you are
related isjust spending your time little but quite enough to get alook at some books. One of the booksin the
top listing in your reading list is definitely Mapping the Total Vaue Stream: A Comprehensive Guide for
Production and Transactional Processes. This book which can be qualified as The Hungry Mountains can get
you closer in turning into precious person. By looking right up and review this publication you can get many
advantages.
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Janice Garcia;

What is your hobby? Have you heard which question when you got college students? We believe that that
issue was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And aso
you know that little person just like reading or as examining become their hobby. Y ou have to know that
reading is very important and also book as to be the issue. Book is important thing to provide you
knowledge, except your own teacher or lecturer. Y ou find good news or update in relation to something by
book. Many kinds of books that can you choose to adopt be your object. One of them is niagra Mapping the
Total Vaue Stream: A Comprehensive Guide for Production and Transactional Processes.
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