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They called him Neutron Jack. They called him the world's toughest boss. And
then Fortune called him "The Manager of the Century.” In his twenty-year career
at the helm of Genera Electric, Jack Welch defied conventional wisdom and
turned an aging behemoth of a corporation into alean, mean engine of growth
and corporate innovation. In this remarkable autobiography-a classic business
book and runaway New Y ork Times bestseller now updated with a new
afterword by the author-Jack Welch takes us on the rough-and-tumbl e ride that
has been his remarkable life. From his working-class childhood to his early days
in G.E. Plastics to hislife at the top of the world's most successful company,
Welch tells hisintensely personal story with hiswell-known fire and candor. And
although it chronicles billion-dollar deals and high-stakes corporate standoffs,
Jack is ultimately a story about people-from a man who based his career on
demanding only the best from others and from himself.
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They called him Neutron Jack. They called him the world's toughest boss. And then Fortune called him "The
Manager of the Century." In histwenty-year career at the helm of General Electric, Jack Welch defied
conventional wisdom and turned an aging behemoth of a corporation into alean, mean engine of growth and
corporate innovation. In this remarkabl e autobiography-a classic business book and runaway New Y ork
Times bestseller now updated with a new afterword by the author-Jack Welch takes us on the rough-and-
tumble ride that has been his remarkable life. From his working-class childhood to his early daysin G.E.
Plastics to hislife at the top of the world's most successful company, Welch tells hisintensely personal story
with hiswell-known fire and candor. And although it chronicles billion-dollar deals and high-stakes
corporate standoffs, Jack is ultimately a story about people-from a man who based his career on demanding
only the best from others and from himself.
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Editorial Review

Amazon.com Review

It's hard to think of a CEO that commands as much respect as Jack Welch. Under his |eadership, General
Electric reinvented itself several times over by integrating new and innovative practices into its many lines of
business. In Jack: Sraight from the Gut, Welch, with the help of Business Week journalist John Byrne,
recounts his career and the style of management that helped to make GE one of the most successful
companies of the last century. Beginning with Welch's childhood in Salem, Massachusetts, the book quickly
progresses from hisfirst job in GE's plastics division to his ambitious rise up the GE corporate ladder, which
culminated in 1981. What comes across most in this autobiography is Welch's passion for business as well as
his remarkable directness and intolerance of what he calls "superficial congeniality"--a dislike that would
help earn him the nickname "Neutron Jack." In spite of its 496 pages, Jack: Straight from the Gut is a quick
read that any student or manager would do well to consider. Highly recommended. --Harry C. Edwards

From Publishers Weekly

It doesn't matter whether you love or hate Jack Welch. Who can resist hearing the man tell his story? This
abridged version of his recently published autobiography, featuring Welch himsdlf, is quite entertaining.
With his dlightly raspy Boston accent, Welch discusses his childhood and his career. When he proclaims
something, he gives examples to illustrate his point. For instance, he says his mother was the strongest
influence on hislife. He then recalls the time he threw a hockey stick acrosstheicein disgust after losing a
game, and his mother stormed into the locker room as some teammates were changing to exclaim loudly, "If
you don't know how to lose, you'll never know how to win." When discussing his long career at GE, Welch
isequally detailed. While some listeners unfamiliar with the corporation may find some of the discussions
tedious, most will be captivated by what appears to be Welch's brutal honesty. He talks about having to
lobby for promotions because he didn't "fit the GE mold," and he's open about making some poor business
decisions. He's not as forthright as it appears, though. He talks about his beloved wife, Carolyn, who
provided a stable home while Welch was rising in GE's ranks, but barely mentions their divorce. Still, this
audiobook will be interesting listening for anyone who has followed Neutron Jack's career. Simultaneous
release with Warner Books hardcover.

Copyright 2001 Cahners Business Information, Inc.

From Library Journal

In this fascinating personal and business memoir, Welch, recently retired CEO and board chair of the
General Electric Company, reveals extensive inside details about his life and his 30-plus years with GE.
During his 20 years as CEO, Welch built GE into a highly successful megacorporation, earning a reputation
as one of the most admired business |eaders in the world. Starting with poignant revel ations of the
importance of his mother in hislife, he carries the listener through his early days of successin GE's
Pittsfield, MA, office; his entry into the "big leagues" as CEO; the now famous "Neutron Jack™ moniker
from the time he reduced GE employment by over 100,000 in his strategy to "fix, sell, or close" each
business; and the purchase of RCA to provide afoundation for future earnings. The stories of GE's buyout of
NBC, the hard work to globalize the company, and the adoption of quality management principles help relate
this powerful tale, read by Mike Barnicle and Welch, to listeners dealing with similar challengesin their own
careers. The author's self-effacing personality, down-to-earth delivery, and focus on common sense all
greatly add to this collection of Welch's intriguing anecdotes, which will likely be in strong demand. His
thick Boston accent will occasionally catch listeners off guard and might steer some to the widely acclaimed
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hard copy. Highly recommended for all public libraries and university libraries supporting a business
curriculum. Dae Farris, Groves, TX
Copyright 2002 Reed Business Information, Inc.

Users Review
From reader reviews:
Charles Ginter:

The e-book with title Jack: Straight from the Gut contains alot of information that you can find out it. Y ou
can get alot of help after read this book. This kind of book exist new information the information that exist
in this guide represented the condition of the world today. That isimportant to yo7u to know how the
improvement of the world. That book will bring you in new era of the globalization. Y ou can read the e-book
on your smart phone, so you can read this anywhere you want.

Jeffrey Blough:

Reading can called thoughts hangout, why? Because when you are reading a book specifically book entitled
Jack: Straight from the Gut your mind will drift away trough every dimension, wandering in every single
aspect that maybe not known for but surely can be your mind friends. Imaging every word writtenin ae-
book then become one web form conclusion and explanation that maybe you never get prior to. The Jack:
Straight from the Gut giving you one more experience more than blown away your thoughts but also giving
you useful details for your better lifein this particular era. So now let us teach you the relaxing pattern is
your body and mind will be pleased when you are finished reading through it, like winning an activity. Do
you want to try this extraordinary paying spare time activity?

William Burmeister:

In this period globalization it isimportant to someone to find information. The information will make
professionals understand the condition of the world. The condition of the world makes the information
guicker to share. You can find alot of references to get information example: internet, newspaper, book, and
soon. Y ou can see that now, alot of publisher which print many kinds of book. Typically the book that
recommended to you is Jack: Straight from the Gut this e-book consist alot of the information of the
condition of thisworld now. This kind of book was represented how do the world has grown up. The
vocabulary styles that writer use to explain it is easy to understand. Often the writer made some study when
he makes this book. Thisis why this book acceptable all of you.

Betty Dunham:

Aswe know that book is very important thing to add our know-how for everything. By a book we can know
everything we wish. A book is aset of written, printed, illustrated as well as blank sheet. Every year seemed
to be exactly added. This reserve Jack: Straight from the Gut was filled regarding science. Spend your extra
time to add your knowledge about your scientific disciplines competence. Some people has several feel when
they reading some sort of book. If you know how big good thing about a book, you can sense enjoy to read a
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guide. In the modern eralike currently, many ways to get book that you wanted.
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