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This book examines after-school programsin light of their explosive growth in
recent years. In the rush to mount programs, there is a danger of promoting weak
ones of little value and failing to implement strong ones adequately. But what is
quality and how can it be achieved? This book presents findings from an
intensive study of three after-school centersthat differed dramatically in quality.
Drawing from 233 site visits, the authors examine how - and why - young people
thrive in good programs and suffer in weak ones. The book features engaging, in-
depth case studies of each of the three centers and of six youths, two from each
center. Written in ahighly accessible style for academics, youth workers, after-
school program leaders, and policy makers, the study breaks new ground in
highlighting the importance of factors such as collective mentoring, synergies
among different programs and activities, and organizational culture and practices.
Guidelines are included for program improvement.
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This book examines after-school programsin light of their explosive growth in recent years. In the rush to
mount programs, thereis a danger of promoting weak ones of little value and failing to implement strong
ones adequately. But what is quality and how can it be achieved? This book presents findings from an
intensive study of three after-school centers that differed dramatically in quality. Drawing from 233 site
vigits, the authors examine how - and why - young people thrive in good programs and suffer in weak ones.
The book features engaging, in-depth case studies of each of the three centers and of six youths, two from
each center. Written in ahighly accessible style for academics, youth workers, after-school program leaders,
and policy makers, the study breaks new ground in highlighting the importance of factors such as collective
mentoring, synergies among different programs and activities, and organizational culture and practices.
Guidelines are included for program improvement.
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Editorial Review

Review

"This book does a superb job of showing us the difference between what high quality and low quality
organizations for youth look like, from the inside out, from the administrative style of the director down to
the smallest daily interactions between youth and staff.”

- Reed Larson, University of lllinois, Urbana-Champaign

"Hisrsch, Deutsch, and DuBois bring much needed precision to the study of after-school programs. Other
studies have shown that program quality varies and demonstrated that quality matters. By focusing on three
similar programs, this book tells us how they vary and chronicles the impact these differences have on
individual youth. The conceptua framework is powerful in its practical ssimplicity. The case studies dual
depiction of the organizations and two of their youths makes this a page turner. The recommendations for
improved practice are fresh and specific, and having innovative practices such as collective mentoring and
youth councils on the list will propel the field into some overdue discussions. They have definitely turned the
lights on in the after-school 'black box."

- Karen Pittman, CEO of The Forum for Youth Investment

"...The authors' description of the organizational and interpersonal dynamicsin the three clubsin their book
will have strong appeal and value to researchers and practitionersinterested in ideas for improving the
quality of after-school centersfor today's adolescents.... Hirsch, Deutsch, and DuBois have provided
dramatic evidence for motivating improvementsin the organizational cultures of after-school centers so that
staff members can say wholeheartedly, "It's al about the kids."

- Patricia Ashton, University of Florida, PsycCRITIQUES

"...We recommend After-School Centers and Y outh Development as valuable reading for anyone concerned
with youth development and youth programs. The book is at once soundly grounded in research, while also
providing vivid stories that illustrate the enormous range of real-life dynamics in youth organizations. For
policy makers and researchers, it is awake-up call for the importance of a holistic perspective. For
undergraduate and graduate students, the book can serve as an effective text that will spark critical
conversations tied to theory, management, and child development. For practitioners, the final chapter
provides reasonabl e recommendations on ways of ingtituting strategies to create a synergistic organization
that reverberates high quality and addresses disorder on all levels."

-Aisha Griffith and Reed L arson, University of Illinois at Urbana-Champaign, Social Service Review,

About the Author

Barton J. Hirsch is Professor of Human Development and Social Policy at Northwestern University. An
internationally recognized authority on after-school programs and positive youth development, his earlier
book, A Place to Call Home: After-School Programs for Urban Y outh, won the Social Policy Award for Best
Authored Book from the Society for Research on Adolescence.

Nancy L. Deutsch is Associate Professor of Educational Leadership and Foundations at the University of
Virginias Curry School of Education and Associate Director for Methodology at Y outh-NEX, University of
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Virginias Center for Effective Y outh Development. A scholar of the socio-ecological contexts of
development, she is the author of Pride in the Projects: Teens Building Identitiesin Urban Contexts.

David L. DuBoisis Professor in the Division of Community Health Sciences within the School of Public
Health at the University of lllinois, Chicago. His research focuses on youth mentoring rel ationships and
programs for positive youth development. He is the co-editor of the Handbook of Y outh Mentoring, which
received the Social Policy Award for Best Edited Book from the Society for Research on Adolescence.

Users Review
From reader reviews:
PhyllisKelly:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite reserve and reading a publication. Beside you can solve your problem; you can add
your knowledge by the guide entitled After-School Centers and Y outh Development: Case Studies of
Success and Failure. Try to make book After-School Centers and Y outh Development: Case Studies of
Success and Failure as your pal. It meansthat it can for being your friend when you experience alone and
beside those of course make you smarter than before. Yeah, it is very fortuned for yourself. The book makes
you much more confidence because you can know every thing by the book. So , let us make new experience
along with knowledge with this book.

Lana Spalding:

Have you spare time for any day? What do you do when you have far more or little spare time? Y eah, you
can choose the suitable activity intended for spend your time. Any person spent their own spare time to take
ago walking, shopping, or went to the particular Mall. How about open or read a book entitled After-School
Centers and Y outh Development: Case Studies of Success and Failure? Maybe it is to become best activity
for you. Y ou recognize beside you can spend your time together with your favorite's book, you can better
than before. Do you agree with their opinion or you have other opinion?

Terry Klatt:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
friends and family or their friend. Do you know? Many alot of people spent that they free time just watching
TV, aswell as playing video games all day long. If you wish to try to find a new activity thisislook different
you can read the book. It isreally fun for you personaly. If you enjoy the book which you read you can
spent 24 hours a day to reading a book. The book After-School Centers and Y outh Development: Case
Studies of Success and Failureit is rather good to read. There are alot of folks that recommended this book.
They were enjoying reading this book. When you did not have enough space to develop this book you can
buy typically the e-book. Y ou can mQore very easily to read this book out of your smart phone. The priceis
not to fund but this book offers high quality.
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Kim Nielsen:

People livein this new time of lifestyle always try to and must have the extra time or they will get |ots of
stress from both day to day life and work. So , whenever we ask do people have free time, we will say
absolutely without a doubt. People is human not really a huge robot. Then we inquire again, what kind of
activity do you have when the spare time coming to you of course your answer may unlimited right. Then do
you ever try this one, reading books. It can be your alternative throughout spending your spare time, the
actual book you have read is After-School Centers and Y outh Development: Case Studies of Success and
Failure.
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