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Youth ministry isn’t just meeting with students and teaching them God’s truth.  It
also involves a myriad of administrative and operational details.  Youth Ministry
Management Tools 2.0 provides youth ministers and volunteers with helpful
insights, advice, and practical resources to successfully manage a youth ministry. 
You’ll find sample budgets, release forms for trips, and clear direction for
screening applicants for volunteer positions. Authors Mike Work and Ginny
Olson provide you with quick and accessible answers to all of your management,
administrative, and supervisory questions and needs.

Sprinkled throughout the manual are brief personal anecdotes by actual, in-the-
trenches youth workers, case studies of church-office debacles, pivotal lessons
learned over decades of ministry, nightmare scenarios to avoid, and glorious
successes to emulate. No other book provides everything a youth ministry leader
needs in one place at such an affordable price.This revised and updated edition of
a youth ministry classic includes bonus online content, copy-ready pages and
forms, and loads of other highly practical material.
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Youth ministry isn’t just meeting with students and teaching them God’s truth.  It also involves a myriad of
administrative and operational details.  Youth Ministry Management Tools 2.0 provides youth ministers and
volunteers with helpful insights, advice, and practical resources to successfully manage a youth ministry. 
You’ll find sample budgets, release forms for trips, and clear direction for screening applicants for volunteer
positions. Authors Mike Work and Ginny Olson provide you with quick and accessible answers to all of your
management, administrative, and supervisory questions and needs.

Sprinkled throughout the manual are brief personal anecdotes by actual, in-the-trenches youth workers, case
studies of church-office debacles, pivotal lessons learned over decades of ministry, nightmare scenarios to
avoid, and glorious successes to emulate. No other book provides everything a youth ministry leader needs in
one place at such an affordable price.This revised and updated edition of a youth ministry classic includes
bonus online content, copy-ready pages and forms, and loads of other highly practical material.
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Editorial Review

Review
Whether you love or hate the management inevitably involved in youth ministry, you're going to return to
this book time and time again. Its practical tips will lower your anxiety, lessen your headaches, and leave you
with more time to build relationships with your team and the teenagers you serve. -- Kara Powell, Executive
Director of the Fuller Youth Institute

About the Author

Mike Work is the Vice President of Operations at Youth Specialties. His previous management  experience
includes six years as an executive pastor and five years of business management consulting.  A veteran youth
worker who has served more than 25 years in local and parachurch student ministry,  Mike has also served as
the executive director of YFC’s DCLA Conferences and the executive producer for the PlanetWisdom
Student Conference and the National Youth Workers Convention. He and his family make their home in
Phoenix, Arizona.

 

Ginny Olson abides in Minneapolis, MN where she is the Director of Youth Ministry for the Northwest
Conference of the Evangelical Covenant Church as well as a writer, speaker and consultant. Previously, she
was one of two directors of the Center for Youth Ministry Studies at North Park University in Chicago,
Illinois.  She also served on the youth ministry staffs at Willow Creek Community Church and Grace
Church, Edina, Minnesota. She is the author of “Teenage Girls” and co-editor and contributor to “Breaking
the Gender Barrier in Youth Ministry.”

Users Review

From reader reviews:

Larry Hudgens:

In this 21st hundred years, people become competitive in every single way. By being competitive today,
people have do something to make these people survives, being in the middle of typically the crowded place
and notice simply by surrounding. One thing that sometimes many people have underestimated the idea for a
while is reading. Sure, by reading a reserve your ability to survive raise then having chance to stand than
other is high. For you who want to start reading a new book, we give you this kind of Youth Ministry
Management Tools 2.0: Everything You Need to Successfully Manage Your Ministry book as basic and
daily reading guide. Why, because this book is more than just a book.
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Dan Morris:

Nowadays reading books be than want or need but also get a life style. This reading routine give you lot of
advantages. Advantages you got of course the knowledge the particular information inside the book this
improve your knowledge and information. The data you get based on what kind of reserve you read, if you
want have more knowledge just go with training books but if you want sense happy read one together with
theme for entertaining like comic or novel. Typically the Youth Ministry Management Tools 2.0: Everything
You Need to Successfully Manage Your Ministry is kind of reserve which is giving the reader unforeseen
experience.

Jesus Brewster:

Reading a e-book can be one of a lot of activity that everyone in the world enjoys. Do you like reading book
consequently. There are a lot of reasons why people fantastic. First reading a book will give you a lot of new
info. When you read a reserve you will get new information because book is one of several ways to share the
information or their idea. Second, reading through a book will make you more imaginative. When you
looking at a book especially fiction book the author will bring that you imagine the story how the figures do
it anything. Third, you could share your knowledge to other folks. When you read this Youth Ministry
Management Tools 2.0: Everything You Need to Successfully Manage Your Ministry, you are able to tells
your family, friends and soon about yours book. Your knowledge can inspire the mediocre, make them
reading a publication.

June Ortiz:

Typically the book Youth Ministry Management Tools 2.0: Everything You Need to Successfully Manage
Your Ministry has a lot associated with on it. So when you make sure to read this book you can get a lot of
advantage. The book was authored by the very famous author. The writer makes some research ahead of
write this book. This kind of book very easy to read you may get the point easily after perusing this book.
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