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Design processes wisdly.
Grow your business endlessly.

“Design for Operational Excellence is a blueprint for ajoined up, end-to-end
designed operation that makes Operational Excellence areality. The book
excellently outlines the process of creating flow that every employee can see and,
most importantly, fix without management intervention. Kevin Duggan’'s
emphasis on creating standard work for abnormal flow hits one of the biggest
gapsin most continuous improvement initiatives. This book will change the way
that you think about continuous improvement and the case studies will
demonstrate that it works.”

-Philip Holt, Director, Customer Collaboration Online, Philips Consumer
Lifestyle

“The approach outlined here can transform the phrase ‘leapfrog the competition’
from cliché to reality. Kevin's approach is clear, the method sound, and the
results achievable. Don't just read this book: useit!”

-Jack McQuellon, Global Parts Manager, Cater pillar Paving Products

“In Design for Operational Excellence, Kevin Duggan provides a framework that
focuses on the real endgame? evering operational excellence as a means of
driving business growth. This book provides a comprehensive and systematic
approach to designing and implementing value streams and supporting processes
that will enable a business to assertively grow the top line as well as the bottom
line.”

-Al Mason, Cor porate Director, Altra Business System, Altra Industrial
Motion

About the Book:

The ahility to implement and maintain improvement initiatives like Lean and Six
Sigmais essentia for improving quality, eliminating waste, reducing costs, and
increasing output?but it’s only the first step. Eventually, the improve-sustain-
improve-sustain pattern itself becomes the end product. But it doesn’t have to be
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thisway.

Why make oper ational improvement a perpetual processwhen you can
make business growth a per petual process?

In thistrailblazing book, Kevin Duggan?author of Creating Mixed Model Value
Sreams and founder of the Institute for Operational Excellence and Duggan
Associates?takes you beyond Lean and Six Sigmato achieve true Operational
Excellence. By developing a“ design for operational excellence” you can
leverage the operations side of the business to enable continuous growth.

Design for Operational Excellence provides the design criteria and guidelines
that enable you to grow your business organically by refocusing management’s
attention from running the business to growing the business. Duggan takes you
step by step through the new principles of Operational Excellence:

#1: Design Lean Value Streams

#2: Make Lean Value Streams Flow

#3: Make Flow Visual

#4. Create Standard Work for Flow

#5. Make Abnormal Flow Visual

#6:. Create Standard Work for Abnormal Flow
#7. Have Employeesin the Flow I mprove the Flow
#8: Perform Offense Activities

Case studies illustrate how companies that applied Duggan’ s methods grew
consistently over time by designing and implementing alean flow of product to
the customer. The result was aflow that “ self healed” when interruptions
occurred, which removed the need to manage flow. These methods work in any
business environment, not just manufacturing. Everything from insurance,
financial, and banking organizations to hospitals, mining companies, universities,
and even government can benefit from the bottom-line and topline business
results Duggan’ s methodology offers.

Design for Operational Excellence isthe next great leap in the evolution of
sustained business growth. Begin designing for growth now and stop reacting to
customer needs. Instead, position your operation to provide customer solutionsin
changing markets, which will lead to profit and growth in even the most severe
economic and market downturns.
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Design processes wisdly.
Grow your business endlessly.

“Design for Operational Excellenceis ablueprint for ajoined up, end-to-end designed operation that makes
Operational Excellence areality. The book excellently outlines the process of creating flow that every
employee can see and, most importantly, fix without management intervention. Kevin Duggan’s emphasis on
creating standard work for abnormal flow hits one of the biggest gaps in most continuous improvement
initiatives. This book will change the way that you think about continuous improvement and the case studies
will demonstrate that it works.”

-Philip Holt, Director, Customer Collaboration Online, Philips Consumer Lifestyle

“The approach outlined here can transform the phrase ‘ leapfrog the competition’ from cliché to reality.
Kevin's approach is clear, the method sound, and the results achievable. Don't just read this book: use it!”
-Jack McQuellon, Global Parts Manager, Caterpillar Paving Products

“In Design for Operational Excellence, Kevin Duggan provides a framework that focuses on the real
endgame? evering operational excellence as a means of driving business growth. This book provides a
comprehensive and systematic approach to designing and implementing val ue streams and supporting
processes that will enable a business to assertively grow the top line as well as the bottom line.”

-Al Mason, Corporate Director, Altra Business System, Altra Industrial Motion

About the Book:

The ability to implement and maintain improvement initiatives like Lean and Six Sigmaiis essential for
improving quality, eliminating waste, reducing costs, and increasing output?but it's only the first step.
Eventually, the improve-sustain-improve-sustain pattern itself becomes the end product. But it doesn’t have
to be thisway.

Why make operational improvement a perpetual process when you can make business growth a
perpetual process?

In thistrailblazing book, Kevin Duggan?author of Creating Mixed Model Value Sreams and founder of the
Institute for Operational Excellence and Duggan Associatesakes you beyond Lean and Six Sigmato
achieve true Operational Excellence. By developing a* design for operational excellence” you can leverage
the operations side of the business to enable continuous growth.

Design for Operational Excellence provides the design criteria and guidelines that enable you to grow your
business organically by refocusing management’ s attention from running the business to growing the
business. Duggan takes you step by step through the new principles of Operational Excellence:
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#1: Design Lean Value Streams

#2: Make Lean Value Streams Flow

: Make Flow Visual

. Create Standard Work for Flow

: Make Abnormal Flow Visual

: Create Standard Work for Abnormal Flow

: Have Employeesin the Flow | mprove the Flow
. Perform Offense Activities
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Case studies illustrate how companies that applied Duggan’s methods grew consistently over time by
designing and implementing alean flow of product to the customer. The result was a flow that “self healed”
when interruptions occurred, which removed the need to manage flow. These methods work in any business
environment, not just manufacturing. Everything from insurance, financial, and banking organizations to
hospitals, mining companies, universities, and even government can benefit from the bottom-line and topline
business results Duggan’ s methodology offers.

Design for Operational Excellence is the next great leap in the evolution of sustained business growth. Begin
designing for growth now and stop reacting to customer needs. Instead, position your operation to provide
customer solutions in changing markets, which will lead to profit and growth in even the most severe
economic and market downturns.
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Editorial Review

Users Review

From reader reviews:
Janice Arias

What do you concentrate on book? It isjust for students as they are till students or it for all peoplein the
world, what the best subject for that? Simply you can be answered for that concern above. Every person has
different personality and hobby for each and every other. Don't to be pushed someone or something that they
don't wish do that. Y ou must know how great along with important the book Design for Operational
Excellence: A Breakthrough Strategy for Business Growth (Business Books). All type of book isit possible
to see on many options. Y ou can look for the internet sources or other social media.

Ramon L opez:

Here thing why this specific Design for Operational Excellence: A Breakthrough Strategy for Business
Growth (Business Books) are different and reliable to be yours. First of all examining a book is good
nonetheless it depends in the content of computer which is the content is as scrumptious as food or not.
Design for Operational Excellence: A Breakthrough Strategy for Business Growth (Business Books) giving
you information deeper and different ways, you can find any publication out there but there is no guide that
similar with Design for Operational Excellence: A Breakthrough Strategy for Business Growth (Business
Books). It gives you thrill reading journey, its open up your own eyes about the thing which happened in the
world which is possibly can be happened around you. Y ou can easily bring everywhere like in playground,
café, or even in your way home by train. When you are having difficulties in bringing the paper book maybe
the form of Design for Operational Excellence: A Breakthrough Strategy for Business Growth (Business
Books) in e-book can be your alternative.

Elizabeth Black:

Y our reading 6th sense will not betray a person, why because this Design for Operational Excellence: A
Breakthrough Strategy for Business Growth (Business Books) guide written by well-known writer we are
excited for well how to make book which can be understand by anyone who have read the book. Written
inside good manner for you, still dripping wet every ideas and publishing skill only for eliminate your
hunger then you still uncertainty Design for Operational Excellence: A Breakthrough Strategy for Business
Growth (Business Books) as good book not only by the cover but also by content. Thisis one publication
that can break don't judge book by itsinclude, so do you still needing a different sixth sense to pick this!? Oh
come on your reading through sixth sense already said so why you have to listening to a different sixth sense.
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Richard L awrence:

What is your hobby? Have you heard that question when you got pupils? We believe that that concern was
given by teacher on their students. Many kinds of hobby, Every person has different hobby. So you know
that little person just like reading or as studying become their hobby. Y ou must know that reading is very
important as well as book as to be the thing. Book is important thing to incorporate you knowledge, except
your own personal teacher or lecturer. Y ou find good news or update with regards to something by book.
Numerous books that can you go onto be your object. One of them is actually Design for Operational
Excellence: A Breakthrough Strategy for Business Growth (Business Books).
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