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How can districts bring instructional improvement to scale within and across
schools?

The authors of Collaborative School Improvement argue that districts can play a
powerful part in helping schools build the capacity to engage in inquiry-based
reform—but that this effort requires a shift in districts’ traditional role as a
professional development provider.

Drawing on case studies from three districts, the authors identify eight key
practices for effective school-district collaboration. By helping districts
teach—and model—an inquiry-based process, Collaborative School
Improvement promises to offer powerful new support for scaling up data-driven
instructional reform."
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Editorial Review

Review

“This book contributes to our collective knowledge by offering a clear and field-tested set of practices for
how schools and districts can structure their relationship to best serve student learning. I feel a kinship with
the authors of this book because, as with Data Wise, they offer not a program to implement, but a paradigm
shift in how educators approach their work. And, as we did with Data Wise, they offer a guide to making it
happen.” — From the foreword by Kathryn Parker Boudett, lecturer on education and director of the Data
Wise Project, Harvard Graduate School of Education 

“For educators and administrators suffering under the weight of initiative fatigue, this book offers welcome
relief. CSI is not about adopting the latest educational fad but rather about a focus on evidence, teaching, and
leadership. The authors offer authentic examples from a wide variety of schools and bring the combined
perspectives of practitioners and researchers to this complex challenge. This profoundly respectful book
acknowledges that the vast majority of teachers and administrators want to get it right. The practices outlined
here will focus your professional energies where they will have the greatest impact on student results.”
— Douglas B. Reeves, founder, The Leadership and Learning Center 

“This book is unique in its focus both on the district’s role in supporting data-based inquiry and on using the
inquiry process to improve the quality of teaching and learning in the classroom.” — Jennifer Cheatham,
chief instruction officer, Chicago Public Schools 

“At the core of Collaborative School Improvement is a set of well-defined but flexible practices that marry
data inquiry cycles with effective teamwork. With nuanced insights and attention to detail, the authors tell
the compelling story of how educators can create scalable systems of instructional improvement. This is an
important book that should interest not only educators, but those who craft education policy.” — Joe
Siedlecki, program and policy officer, Michael & Susan Dell Foundation 

“As with the best of protocols, CSI helps school and district leaders develop habits they wish they had. It
offers practical advice and tools well grounded in research and practice. CSI makes it clear that improvement
is within the grasp of committed teams.” — Alan Dichter, director of leadership development, Portland
Public Schools

From the Back Cover

How can districts bring instructional improvement to scale within and across schools?

The authors of Collaborative School Improvement argue that districts can play a powerful part in helping
schools build the capacity to engage in data-based inquiry, but they emphasize that this effort requires a shift
in districts’ traditional roles. Drawing on case studies from three districts, the authors identify eight key
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practices for effective school-district collaboration. By helping districts teach—and model—an inquiry-based
process, Collaborative School Improvement promises to offer powerful new support for scaling up data-
driven instructional reform.

“This book contributes to our collective knowledge by offering a clear and field-tested set of practices for
how schools and districts can structure their relationship to best serve student learning. I feel a kinship with
the authors of this book because, as with Data Wise, they offer not a program to implement, but a paradigm
shift in how educators approach their work. And, as we did with Data Wise, they offer a guide to making it
happen.” — From the foreword by Kathryn Parker Boudett, lecturer on education and director of the Data
Wise Project, Harvard Graduate School of Education

“For educators and administrators suffering under the weight of initiative fatigue, this book offers welcome
relief. CSI is not about adopting the latest educational fad but rather about a focus on evidence, teaching, and
leadership. The authors offer authentic examples from a wide variety of schools and bring the combined
perspectives of practitioners and researchers to this complex challenge. This profoundly respectful book
acknowledges that the vast majority of teachers and administrators want to get it right. The practices outlined
here will focus your professional energies where they will have the greatest impact on student results.” —
Douglas B. Reeves, founder, The Leadership and Learning Center

“This book is unique in its focus both on the district’s role in supporting data-based inquiry and on using the
inquiry process to improve the quality of teaching and learning in the classroom.” — Jennifer Cheatham,
chief instruction officer, Chicago Public Schools

“At the core of Collaborative School Improvement is a set of well-defined but flexible practices that marry
data inquiry cycles with effective teamwork. With nuanced insights and attention to detail, the authors tell
the compelling story of how educators can create scalable systems of instructional improvement. This is an
important book that should interest not only educators, but those who craft education policy.” — Joe
Siedlecki, program and policy officer, Michael & Susan Dell Foundation

“As with the best of protocols, CSI helps school and district leaders develop habits they wish they had. It
offers practical advice and tools well grounded in research and practice. CSI makes it clear that improvement
is within the grasp of committed teams.” — Alan Dichter, director of leadership development, Portland
Public Schools

Trent E. Kaufman is the founder and president of Education Direction, a school reform research and
consultancy firm. Emily Dolci Grimm is director of school transformation at Education Direction. Allison E.
Miller is director of professional development at Education Direction.

About the Author

Trent E. Kaufman is the founder and president of Education Direction, a school reform research and
consultancy firm. Emily Dolci Grimm is director of school transformation at Education Direction. Allison E.
Miller is director of professional development at Education Direction.

Users Review

From reader reviews:
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Rudy Nixon:

Here thing why that Collaborative School Improvement: Eight Practices for District-School Partnerships to
Transform Teaching and Learning are different and trustworthy to be yours. First of all examining a book is
good nonetheless it depends in the content of computer which is the content is as delicious as food or not.
Collaborative School Improvement: Eight Practices for District-School Partnerships to Transform Teaching
and Learning giving you information deeper including different ways, you can find any reserve out there but
there is no e-book that similar with Collaborative School Improvement: Eight Practices for District-School
Partnerships to Transform Teaching and Learning. It gives you thrill examining journey, its open up your
personal eyes about the thing that will happened in the world which is maybe can be happened around you. It
is possible to bring everywhere like in area, café, or even in your technique home by train. Should you be
having difficulties in bringing the imprinted book maybe the form of Collaborative School Improvement:
Eight Practices for District-School Partnerships to Transform Teaching and Learning in e-book can be your
alternative.

Samuel Lester:

This Collaborative School Improvement: Eight Practices for District-School Partnerships to Transform
Teaching and Learning are reliable for you who want to be considered a successful person, why. The
explanation of this Collaborative School Improvement: Eight Practices for District-School Partnerships to
Transform Teaching and Learning can be one of the great books you must have is giving you more than just
simple studying food but feed you with information that probably will shock your prior knowledge. This
book is handy, you can bring it everywhere you go and whenever your conditions both in e-book and printed
people. Beside that this Collaborative School Improvement: Eight Practices for District-School Partnerships
to Transform Teaching and Learning giving you an enormous of experience like rich vocabulary, giving you
trial of critical thinking that we realize it useful in your day pastime. So , let's have it and revel in reading.

Robert Schneck:

This book untitled Collaborative School Improvement: Eight Practices for District-School Partnerships to
Transform Teaching and Learning to be one of several books that best seller in this year, this is because
when you read this e-book you can get a lot of benefit onto it. You will easily to buy this specific book in the
book retail outlet or you can order it by using online. The publisher in this book sells the e-book too. It
makes you quicker to read this book, since you can read this book in your Touch screen phone. So there is no
reason to your account to past this guide from your list.

Karen Baskin:

Playing with family in a park, coming to see the water world or hanging out with pals is thing that usually
you might have done when you have spare time, after that why you don't try issue that really opposite from
that. Just one activity that make you not sense tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition details. Even you love Collaborative School Improvement: Eight
Practices for District-School Partnerships to Transform Teaching and Learning, you can enjoy both. It is
great combination right, you still need to miss it? What kind of hang type is it? Oh come on its mind hangout
fellas. What? Still don't get it, oh come on its called reading friends.
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