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Biomatrix: A Systems Approach to Organisational and Societal Change provides
a comprehensive theory of management. It outlines how change in organisations
and society needs to be managed in the information age: systemically. It also
proposes ideas for new governance models.

- Part 1 of the book provides an overview of Biomatrix systems theory.

- Part 2 applies the theory to management, organisation development and
transformation.

- Part 3 applies the theory to dissolving complex societal problems.

The book may be regarded as a textbook for management, leadership and
governance in the 21st century. Case studies are provided throughout.
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- Part 1 of the book provides an overview of Biomatrix systems theory.
- Part 2 applies the theory to management, organisation development and transformation.
- Part 3 applies the theory to dissolving complex societal problems.
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Case studies are provided throughoui.
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Editorial Review

From the Back Cover

Managersin the public and private sector s disillusioned with the effect of change management initiatives
within their organisations or departments will find this book helpful. It approaches change in a coherent and
integrative way, i.e. in asystemic way. The theoretical principles of organisational development, change and
transformation are discussed and diagnostic frameworks are provided to contextualise current change
initiatives and to identify missing ones. Practical methods and case studies are provided to manage change
and create systemic learning organisations fit for the 21st century. In fact, systemsthinking is identified as
the emerging world view of the 21st century.

L eader sinspired by the potential of systems thinking in dealing with change and complex problems, yet
frustrated by itslack of coherence and practicality, will find that Biomatrix theory offers a coherent and
practical approach that integrates the concepts of other systems theories and methods into one coherent and
comprehensive approach.

Decision-makersin the public sector who are overwhelmed by the complexity, magnitude and
pervasiveness of society's "messes’ such as poverty, unemployment, pandemics, infrastructural problems and
conflict, to name but a few, will find the Biomatrix systems approach comprehensive enough to tackle these
issues.

Resear chers and policy maker s concerned with sustainable devel opment and torn between the conflicting
demands of nature and society will find the multi-disciplinary framework of the Biomatrix and the systemic
principle of carrying capacity useful.

Politicians frustrated by the limitations of the current political model of majority representation will find an
exploration of systemic governance principles and stakeholder democracy stimulating and helpful.

About the Author

Elisabeth Dostal is a futurist, management educator and management consultant. Sheis the founder and
director of BiomatrixWeb, an organisation that applies Biomatrix systems theory to organisational and
societal change management. Her management consulting experience includes interventions on
organisational redesign, transformation and problem (dis)solving, aswell as strategy development and policy
design in various national and international business corporations, governments and NGOs. She has been
associated with the University of Stellenbosch, South Africa, since 1977, initialy in afull-time capacity as
senior researcher at the Institute for Futures Research, later as a part-time lecturer on business futuristics and
systems thinking. She has also been a guest lecturer at other universitiesin South Africa and Europe. She has
attended and addressed a variety of conferences associated with systems thinking and futurism.

Users Review
From reader reviews:
Ronald Stauffer:

The book Biomatrix: A Systems Approach to Organisational and Societal Change can give more knowledge
and information about everything you want. So why must we leave the good thing like a book Biomatrix: A
Systems Approach to Organisational and Societal Change? Wide variety you have a different opinion about
e-book. But one aim that will book can give many datafor us. It is absolutely correct. Right now, try to
closer using your book. Knowledge or information that you take for that, you can give for each other; you
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can share al of these. Book Biomatrix: A Systems Approach to Organisational and Societal Change has
simple shape nevertheless, you know: it has great and massive function for you. Y ou can seem the enormous
world by open up and read areserve. So it is very wonderful.

Evelyn Broderick:

What do you in relation to book? It is not important with you? Or just adding material if you want something
to explain what you problem? How about your free time? Or are you busy individual ? If you don't have spare
time to try and do others business, it is give you a sense of feeling bored faster. And you have free time?
What did you do? Everybody has many questions above. They should answer that question due to the fact
just their can do that. It said that about reserve. Book isfamiliar on every person. Yes, it is appropriate.
Because start from on pre-school until university need that Biomatrix: A Systems Approach to
Organisational and Societal Change to read.

Heidi Crenshaw:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you may
have it in e-book approach, more simple and reachable. Thiskind of Biomatrix: A Systems Approach to
Organisational and Societal Change can give you alot of buddies because by you investigating this one book
you have factor that they don't and make you actually more like an interesting person. This book can be one
of astep for you to get success. This publication offer you information that maybe your friend doesn't
recognize, by knowing more than some other make you to be great men and women. So , why hesitate? We
should have Biomatrix: A Systems Approach to Organisational and Societal Change.

Yolanda Sartain:

A number of people said that they feel fed up when they reading abook. They are directly felt it when they
get a half parts of the book. Y ou can choose the book Biomatrix: A Systems Approach to Organisational and
Societal Change to make your own personal reading is interesting. Y our current skill of reading ability is
developing when you including reading. Try to choose simple book to make you enjoy to learn it and mingle
the idea about book and studying especially. It isto beinitial opinion for you to like to available a book and
study it. Beside that the e-book Biomatrix: A Systems Approach to Organisational and Societal Change can
to be your new friend when you're really feel alone and confuse in what must you're doing of these time.
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