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How does a suburban pizzajoint end up profiled on national magazine covers
and network TV news? (Hint: The secret is not in the sauce.)

When Nick Sarillo decided to open a family-friendly pizza restaurant in the
suburbs of Chicago, people thought he was nuts. Having worked as a carpenter
for much of hisadult life, he lacked any formal experience in restaurants or in
managing a small business. Everyone told him no one else would ever care about
his place the way he did. They warned he'd have to work 20-hour-days and
monitor every employee just to stay in business.

But Sarillo saw things differently, and set out to run hisbusinessin aradically
different way. Today Nick’s Pizza & Pub is one of the top ten busiest
independent pizza restaurants in the country, with two locations that gross about
six times the revenue of the typical pizzarestaurant. And in an industry where
most employees leave within less than a year, Nick’s annual turnover rateisless
than 20 percent.

How did he do it? The secret liesin Nick’s purpose-driven culture, in which
every employee—from the waiters to the chefs to the managers—is equipped
with the tools necessary to do their jobswhile also advancing the company’s
overal mission. The result is higher sales, adedicated team, and a big little
business that is beloved by the entire community.

In A Sice of the Pie Sarillo tells the story of how he built his extraordinary
culture and shows how anyone can follow his methods. For instance, Nick’s
managers engage the staff by tracking and rewarding unusual metrics, such as
how many guests request a particular server or the average check amount of each
carryout host. Likewise, team members of all ages and levels of experience are
encouraged to express themselves, acquire new skills, and suggest ideas to help
the business grow.

A Sice of the Pie will help transform even the smallest, simplest, and most
ordinary businessinto a successful, high-performance organization.
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How does a suburban pizzajoint end up profiled on national magazine covers and network TV news? (Hint:
The secret is not in the sauce.)

When Nick Sarillo decided to open afamily-friendly pizza restaurant in the suburbs of Chicago, people
thought he was nuts. Having worked as a carpenter for much of his adult life, he lacked any formal
experience in restaurants or in managing a small business. Everyone told him no one else would ever care
about his place the way he did. They warned he' d have to work 20-hour-days and monitor every employee
just to stay in business.

But Sarillo saw things differently, and set out to run his businessin aradically different way. Today Nick’s
Pizza & Pub is one of the top ten busiest independent pizza restaurants in the country, with two locations that
gross about six times the revenue of the typical pizzarestaurant. And in an industry where most employees
leave within less than ayear, Nick’s annual turnover rate is less than 20 percent.

How did he do it? The secret liesin Nick’s purpose-driven culture, in which every employee—from the
waiters to the chefs to the managers—is equipped with the tools necessary to do their jobswhile also
advancing the company’s overall mission. The result is higher sales, a dedicated team, and a big little
business that is beloved by the entire community.

In A Sice of the Pie Sarillo tells the story of how he built his extraordinary culture and shows how anyone
can follow his methods. For instance, Nick’ s managers engage the staff by tracking and rewarding unusual
metrics, such as how many guests request a particular server or the average check amount of each carryout
host. Likewise, team members of all ages and levels of experience are encouraged to express themselves,
acquire new skills, and suggest ideas to help the business grow.

A Sice of the Pie will help transform even the smallest, ssimplest, and most ordinary businessinto a
successful, high-performance organization.
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Editorial Review

Review

“If any of today’s army of would-be entrepreneurs needs inspiration to take the plunge, Mr Sarillo offers not
just agreat pizzabut afine role model.”

—The Economist

“A Slice of the Pie is more than just a great business story. It's atestament to how a great culture can
transform an ordinary company into something extraordinary.”

—Tony Hsieh, New York Times Bestsalling author of Delivering Happiness and CEO of Zappos.com

“Nick Sarillo’s restaurants are living proof of trust-and-track’s effectivenessin bringing out the best in
people—not just employees, but managers, customers, and members of the communities that a business
serves.”

—Bo Burlingham, from the foreword of A Sice of the Pie

“There are only afew CEOs today who have the courage to put people before numbers, Nick Sarillo isone
of those leaders. The best part is, his numbers are vastly better than everyone else's. We can al learn alot
about how to treat people and how to run a business from Nick. Inspire on!”

—Simon Sinek, optimist & author of Sart With Why

“We hear alot of fancy talk about creating atransformative culture, but A Slice of the Pie offers tangible
steps and processes any business can apply right now. Nick's experience showsit's possible for a new
generation of leaders to make a difference while also turning a profit. | found Nick's passion for human
potential inspiring, and I'm sure readersin any industry will feel the same way.”

—Chip Conley, Founder of Joie de Vivre Hotels and Author of Peak

“A Sice of the Pieisn't just about creating a transforming, inspiring business culture. It's about the
importance of developing a nurturing, supportive, evolving, compassionate community. Nick Sarillo's story
will change the way you think about leadership, no matter who you are.”—Pamela J. Althoff, State Senator
of Illinois

“Nick Sarillo understands how culture can make or break an organization, and the work he's done at his
restaurant is atestament to that fact. A Slice of the Pie lays out a perfect pattern for turning even an ordinary
business into something extraordinary. Every business owner should read this book.”

—SoniaM. Nevis Ph D., Founder of Gestalt International Study Center

About the Author

Nick Sarillo isthe founder, CEO and "Primary Keeper of Purpose and Operational Values' of Nick's Pizza &
Pub. He has been profiled in Inc., Newsweek, and on the NBC Nightly News. Helivesin Crystal L ake,
Illinois.
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Users Review
From reader reviews:
Gary Kruse:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the publication entitled A Slice of the Pie: How to Build a Big Little Business. Try to make
book A Slice of the Pie: How to Build aBig Little Business as your good friend. It means that it can to be
your friend when you experience alone and beside that of course make you smarter than ever. Yeah, it isvery
fortuned for you. The book makes you much more confidence because you can know almost everything by
the book. So , let me make new experience and knowledge with this book.

Zachary Kirkland:

Information is provisions for individuals to get better life, information these days can get by anyone at
everywhere. The information can be a understanding or any news even an issue. What people must be
consider when those information which isinside the former life are hard to be find than now is taking
seriously which one is suitable to believe or which one the actual resource are convinced. If you obtain the
unstabl e resource then you buy it as your main information it will have huge disadvantage for you. All of
those possibilities will not happen in you if you take A Slice of the Pie: How to Build a Big Little Business
asthe daily resource information.

Cameron Rodriquez:

The guide untitled A Slice of the Pie: How to Build aBig Little Business is the publication that
recommended to you to study. Y ou can see the quality of the e-book content that will be shown to anyone.
The language that author use to explained their way of doing something is easily to understand. The author
was did alot of analysis when write the book, so the information that they share to you is absolutely
accurate. Y ou also can get the e-book of A Slice of the Pie: How to Build a Big Little Business from the
publisher to make you much more enjoy free time.

Rebecca Stark:

People livein this new time of lifestyle always try to and must have the extratime or they will get lots of
stress from both way of life and work. So , once we ask do people have time, we will say absolutely yes.
People is human not arobot. Then we inquire again, what kind of activity do you have when the spare time
coming to anyone of course your answer will certainly unlimited right. Then do you ever try this one,
reading guides. It can be your alternative in spending your spare time, often the book you have read will be
A Slice of the Pie: How to Build aBig Little Business.
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